
 

HARTSTENE POINTE WATER-SEWER DISTRICT  
REGULAR MEETING 

DISTRICT OFFICE 119 E LIBERTY RD SHELTON WA 98584 
June 4, 2026 1:00 P.M. 

 
AGENDA 

 
1. Call to Order 
2. Roll Call 
3. Subscriber Remarks 
4. Correspondence 
5. Present Agenda 
6. Minutes of the May 21, 2026 Regular Meeting  (2-3) 
7. Minutes of the May 27, 2026 Special Meeting  (4) 
8. Minutes of the June 3, 2026 Special Meeting  (5) 

  
REPORTS: 

9. Commissioner Reports 
10. Financial/Administrative Report: 

 Bills to Be Authorized: 
o Voucher 2026-27 

 Approve 2025 Annual Financial Report to the WA State Auditor  (6-17) 
11. Operations Report     (18-19) 

  
ITEMS REQUIRING BOARD ACTION: 

12. Discussion with Engineer, if Needed 
13. Status Update of Asset Management 
14. Consider Potential Temporary Hire Options 
15. Water Use Efficiency Public Forum Discussion & Public Notice 
16. Review Side Sewer Policy 
17. Commissioner Email Addresses & Archive Options 
18. Review Water Board Bible Chapters One (1) & Two (2) 

 
ANY OTHER BUSINESS (for new or overlooked items not included in the agenda) 
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HARTSTENE POINTE WATER-SEWER DISTRICT 
REGULAR MEETING of the BOARD OF COMMISSIONERS 

May 21, 2026 
DISTRICT OFFICE 119 E LIBERTY RD SHELTON WA 98584 

 
MINUTES 

 
PRESENT: Secretary C. Anderson, President S. Swart, Audit Commissioner S. Birgh, Interim Opera-
tions Manager (IOM) Jaron S., Project & Accounts Manager (PM) Joe S. 
  
CALL TO ORDER: The meeting was called to order at 1:08 pm 
 
SUBSCRIBER REMARKS: One subscriber was present, who conveyed appreciation for the bluff res-
toration work performed by sewer project contractors 
 
CORRESPONDENCE: No correspondence 
 
PRESENT AGENDA: Commissioner Birgh moved to adopt the agenda. Commissioner Anderson 
seconded.  Hearing 3 aye votes and 0 nay votes, the agenda was adopted as presented. 
 
MINUTES: 
The minutes of the May 6, 13 & 18, 2026 special meetings were presented.  Additionally, the minutes of 
the May 7, 2026 regular meeting were presented. Commissioner Swart moved to approve the minutes.  
Commissioner Birgh seconded. Hearing 3 aye votes and 0 nay votes, the minutes were approved as 
presented. 
 
REPORTS: 
Commissioner Reports: 

 Commissioner Anderson inquired about website updates; PM will make updates to the website 
and provide login credentials for Commissioner Anderson 

 Commissioner Anderson attended a webinar regarding utilities being taxed 
 Commissioner Swart provided an update from the engineer regarding the hydroseeding plan 
 Commissioner Swart shared that final approval of the bluff trail restoration by the HPMA Gen-

eral Manager has been confirmed for May 27, 2026 
 
Review Water Board Bible, Chapter One (1):  Commissioners tabled this review 
 
Financial/Administrative Report: 

 Bills to Be Authorized: 
o Voucher 2026-24 in the amount of $13,082.95 was presented.  Commissioner Anderson 

moved to approve voucher 2026-24 in the amount of $13,082.95. Commissioner Swart 
seconded.  Hearing 3 aye votes and 0 nay votes, the voucher was approved. 

o Voucher 2026-26 in the amount of $40,947.11 was presented.  Commissioner Anderson 
moved to approve voucher 2026-26 in the amount of $40,947.11. Commissioner Swart 
seconded.  Hearing 3 aye votes and 0 nay votes, the voucher was approved. 

 Bills to Be Reviewed: 
o Voucher 2026-25: PM presented for review 
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Interim Operation Manager’s Report: 
 IOM shared his report on the current state of District operations and shared that state regulatory 

agencies have been informed of staffing changes 
 
ITEMS REQUIRING BOARD ACTION: 
Consider HPMA Accommodation of District project in Boat Storage Area: Commissioners dis-
cussed 
 
Formalize & Approve New Management Positions: Commissioners elected to change job titles of 
IOM and PM to “Operations Manager” (OM) and “Finance & Administrative Manager” (F&AM) re-
spectively 
 
Consider Potential New Hire Options: OM is evaluating future staffing needs, given anticipated work-
load and planned projects 
 
At 3:35 pm Commissioner Swart called for a ten-minute executive session per RCW 42.30.110(1)(g) 
for the purpose of conducting personnel performance reviews for OM & F&AM.  The regular meet-
ing will resume at 3:45 pm.  OM & F&AM exited the meeting. 
 
The regular meeting resumed at 3:45 pm.  OM returned to the meeting. 
 
Commissioners discussed and directed staff to generate personnel records for Commissioner signatures 
reflecting adjustments to salaries and employment status.  Commissioner Anderson moved to formalize 
adjustments as discussed.  Commissioner Swart seconded.  Hearing 3 aye votes and 0 votes, the mo-
tion passed. 
 
Commissioner Anderson moved to adjourn the meeting. Commissioner Birgh seconded. Hearing 3 
aye votes and 0 nay votes, the meeting adjourned at 4:00 pm. 
 
Meeting Minutes Drafted By: PM 
Respectfully Submitted By: 
 

 
 

 
Carl Anderson, Secretary, Commissioner #1 

Signature   Name and Title 

 
Approved at the Regular Meeting of the Board on: 6-4-2026 
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HARTSTENE POINTE WATER-SEWER DISTRICT 
SPECIAL MEETING of the BOARD OF COMMISSIONERS 

May 27, 2026 
DISTRICT OFFICE 119 E LIBERTY RD SHELTON WA 98584 

 
MINUTES 

 
PRESENT: President S. Swart, Secretary C. Anderson, Audit Commissioner S. Birgh (via teleconfer-
ence), Operations Manager (OM) Jaron S., Finance & Accounting Manager (F&AM) Joe S. 
 
CALL TO ORDER: The meeting was called to order at 10:03 am 
 
SUBSCRIBER REMARKS: No subscribers present 
 
PRESENT AGENDA: Commissioner Anderson moved to adopt the Century West Engineering 
(CWE) agenda. Commissioner Swart seconded.  Hearing 3 aye votes and 0 nay votes, the agenda was 
adopted as presented. 
 
CONSTRUCTION MEETING: 
Representatives from CWE, HPMA & Contractors Provided Project Updates & Shared Upcom-
ing Schedules: 

 Representatives provided project updates and shared upcoming schedules 
 Commissioners reviewed updates and confirmed today’s final “stakeholders walk” along the east 

bluff trail for the purpose of HPMA GM acceptance of the restored project area “as-is” until the 
hydroseeding and tree planting take place in September, 2026 

 
Commissioner Anderson moved to confirm that District signatory authority is assigned to OM for all 
Board-approved agreements and contracts, to include those related to the sewer project, such as De-
partment of Ecology and Department of Health.  Commissioner Birgh seconded.  Hearing 3 aye votes 
and 0 nay votes, the motion passed. 
  
Commissioner Birgh moved to adjourn the meeting. Commissioner Swart seconded. Hearing 3 aye 
votes and 0 nay votes, the meeting adjourned at 10:40 am. 
 
Meeting Minutes Drafted By: PM 
Respectfully Submitted By: 
 

 
 

 
Carl Anderson, Secretary, Commissioner #1 

Signature   Name and Title 

 
Approved at the Regular Meeting of the Board on: 6-4-2026 
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HARTSTENE POINTE WATER-SEWER DISTRICT 
SPECIAL MEETING of the BOARD OF COMMISSIONERS 

June 3, 2026 
DISTRICT OFFICE 119 E LIBERTY RD SHELTON WA 98584 

 
MINUTES 

 
PRESENT: President S. Swart, Secretary C. Anderson, Audit Commissioner S. Birgh, Operations Man-
ager (OM) Jaron S., Finance & Accounting Manager (F&AM) Joe S. 
 
CALL TO ORDER: The meeting was called to order at 10:00 am 
 
SUBSCRIBER REMARKS: No subscribers present 
 
PRESENT AGENDA: Commissioner Anderson moved to adopt the Century West Engineering 
(CWE) agenda. Commissioner Swart seconded.  Commissioner Anderson requested to add “Changes to 
Petty Cash Account Signers” to the agenda.  Hearing 3 aye votes and 0 nay votes, the agenda was 
adopted as amended. 
 
CONSTRUCTION MEETING: 
Representatives from CWE, HPMA & Contractors Provided Project Updates & Shared Upcom-
ing Schedules: 

 Representatives provided project updates and shared upcoming schedules 
 
ITEMS REQUIRING BOARD ACTION: 
Changes to Petty Cash Account Signers:  Commissioner Anderson moved to remove Earl Jim An-
derson, Stacy Swart and Jeffery Palmer as signers to the District’s Petty Cash Account at Columbia 
(formerly Umpqua) Bank account ending in ******2278 and further moved to add Jaron Sartori and 
Stefan Birgh as new account signers.  Commissioner Swart seconded.  Hearing three aye votes and 0 
nay vote, the motion passed. 
 
Commissioner Birgh moved to adjourn the meeting. Commissioner Swart seconded. Hearing 3 aye 
votes and 0 nay votes, the meeting adjourned at 11:12 am. 
 
Meeting Minutes Drafted By: PM 
Respectfully Submitted By: 
 

 
 

 
Carl Anderson, Secretary, Commissioner #1 

Signature   Name and Title 

 
Approved at the Regular Meeting of the Board on: 6-4-2026 
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HARTSTENE POINTE WATER-SEWER DISTRICT 
Operations Report 

6/4/2026 
   

CUSTOMER COMMENTS 
A resident on Portage complained about having a sulfur smell coming from a washer machine and claims 
that this has never happened in the past before the project. I offered suggestions to try to solve the issue. I 
have not heard anything since, so it seems as though the problem has been solved. 
 
OPERATIONS 
Water:    
 
Union City repaired HPMA’s backflow assembly last Friday. I will retest the assembly on 6/4. 
 
I have 2 quotes for the reservoir punchlist items. These items include a lock and hasp, proper mesh for 
the vent, daylighting, paint removal and repaint lid and repair and paint corrosion areas. IUS, the 
company who cleaned the reservoir, quoted $6,043.59. This price, however, does not include repainting 
the hatch; they are not qualified to do that. I am getting a quote from the company that they 
recommended. The other quote was from Stateline, one of the original bidders on our reservoir 
inspection/cleaning. This quote came in at 12,133.88. 
 
Kelly and I repaired a leak on 6/1. Kelly called in an emergency locate at 0730, the repair was made 
and backfilled at 1230. Unfortunately, the Century Link locate mark was 6’ off and I damaged the line. I 

contacted Century Link, and they were supposed to send out a technician on 6/2. The technician did not 
come out, so I contacted them again, and this technician fixed the damaged cable on 6/3. 
 
The WUE was completed and submitted to DOH. We had 35.2% water loss last year, which is largely 
due to excessive main breaks, and unmetered water from fire hydrants from contractors. DOH uses a 3-
year average to give utilities a representative percentage. We are required to have less than or equal to 
10% water loss from our 3-year average. Our 3-year average is 21.3% loss. Next year water use efficiency 
should improve drastically with less activity. A copy of our WUE reports can be found on the DOH 
Sentry database. 
 
We received the Pre-Plan Agreement from DOH regarding the WSP. Matt will go down the list of 
requirements in the agreement, and tell us what is in his scope of work, and how long it will take him to 
complete. He will then write up a proposal for how much his services will cost. We will be working 
closely with Matt to complete a draft of the WSP over the next couple years. 
 
Wastewater: 
LS 8 hit a high level on 5/25. The pump could not keep up with the demand from the increase in 
population. Kelly monitored the level of the wet well throughout the week until Thursday when the 
impeller was delivered. The level had been maintained throughout the week. The level ended up being 
maintained because sewage was flowing out of a nearby manhole at a lower elevation. Kelly and I 
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installed the new impeller, and the level pumped down very quickly. As a result of the sewage flowing 
out of the manhole, I reported the spill to ECY, DOH, Mason County, and the shellfish companies. 
 
Grinder pump at 386 had an overpressure alarm on 5/27. After troubleshooting with Correct 
Equipment, we determined that it was not a pump issue, but rather a discharge blockage, or an improperly 
installed saddle tap. Rognlin’s worked on 5/30 and found that the saddle tap was not cored. They fixed the 

problem and the unit is back in service. They will repave the section of road when they come back to 
work on the forcemains. 
 
Due to the increase in population over Memorial Day weekend, our FC on 5/26 was >200. When the 
influent gets more concentrated, the effluent will need a greater amount of disinfection with the CL2. 
After we increased the CL2, the FC results went back to normal. Kelly did need to take in an extra sample 
to the lab on 5/29. ECY likes it for us to keep the GM7 down during the week. 
 
After doing some research, I have determined that the most cost effective and quickest solution for the 
bluff manholes is to grind “SEWER” off of the lids. We will replace the 2 lids in the system that are 
currently blank, leaving 7 lids to remove the “SEWER.”  
 
We have all the parts for the effluent flow meter, and we are waiting on a quote from Rognlins. Precision 
Pipe quoted $2740.00. 
 
STAFF 
 
Kelly attended a line locating class in DuPont through EWROW on 6/3. 
 
Kelly is going to start on getting his wastewater certifications. Unfortunately, ERWOW is not offering 
very many classes that are specific to wastewater this year. I will provide on the job training for him, and 
when classes and exam reviews come up, we will sign him up. I am hopeful that in the next couple years 
he will obtain the level of certification required to operate the WWTP. 
 
One of our previous applicants, the next best applicant behind Kelly, is still interested in working for 
us. He would be very valuable in helping us with our projects as he is an experienced equipment operator, 
and a very good worker. Depending on how much work we have, and if he is a good fit, in the fall we 
may consider hiring him full time.  
 
OTHER 
 
Permit Agreement with HPMA 
 
I discussed the possibility of having a written agreement with HPMA about the permitting process for us, 
since we have immanent domain and are not required to get permission from HPMA for projects. Derek 
will run this by the BOD and upon approval will write up an agreement between our board and theirs to 
make it official. 
 

MP-19


