HART. &NE POINTE WATER-SEWER Dy RICT
REGULAR MEETING of the BOARD OF COMMISSIONERS
December 4, 2025
DISTRICT OFFICE 119 E LIBERTY RD SHELTON WA 98584

MINUTES

PRESENT: President S. Swart, Secretary C. Anderson (via teleconference), Audit Commissioner S.
Birgh, General Manager (GM) J. Palmer, Project & Accounts Manager (PM) Joe S., Lead Operator (LO)
Jaron S.

CALL TO ORDER: The meeting was called to order at 9:05 am
SUBSCRIBER REMARKS: No subscribers present
CORRESPONDENCE: PM discussed notices received from WA Employment Security Department

PRESENT AGENDA: Commissioner Birgh moved to adopt the agenda. Commissioner Anderson
seconded. GM requested to add item, “Approve Change to Change Order Proposal (COP) 22,” to the
agenda. Hearing 3 aye votes and 0 nay votes, the agenda was adopted as amended.

MINUTES:
The minutes of the November 20, 2025 regular meeting were presented. Commissioner Birgh moved to

approve the minutes. Commissioner Anderson seconded. Commissioner Birgh identified a typo. Hear-
ing 3 aye votes and 0 nay votes, the minutes were approved as presented.

The minutes of the November 25, 2025 special meeting were presented. Commissioner Birgh moved to
approve the minutes. Commissioner Anderson seconded. Hearing 3 aye votes and 0 nay votes, the
minutes were approved as presented.

REPORTS:
Commissioner Reports:
e Commissioner Swart emphasized ongoing use of District-provided information door hangers by
[ron Horse contractors
e Commissioner Swart shared questions by a resident regarding rock paths and soil piles

Financial/Administrative Report:
¢ Bills to Be Authorized:

o Voucher 2025-53 in the amount of $49,880.34 was presented to pay sewer project ven-
dors. Commissioner Swart moved to approve voucher 2025-53 in the amount of
$49,880.34. Commissioner Anderson seconded. Hearing 2 aye votes and 0 nay votes,
the voucher was approved. Commissioner Birgh abstained.

o Bills to Be Reviewed:
o Voucher 2025-52: PM presented for review

General Manager’s Report:
e GM presented his report on the current state of the District
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e GM noted that Inflow .. mfiltration is still an issue and opera.. . will investigate manholes in
the Nantucket area during the next rainy period

e GM provided safety data sheets for the Cured in Place Pipe installation to Ecology following its
request

e GM confirmed that a representative from Correct Equipment will be onsite for the informational
meeting on 12/6/25

e GM noted that the nutrient laboratory sampling of the wastewater influent & effluent will discon-
tinue, as Ecology funding is expiring and permits do not require such testing at this time

e GM shared three (3) quotes from electricians for WWTP lighting upgrades and is expecting a
fourth quote that may provide lower mobilization costs

e GM is scheduled to meet with representatives of Midco Diving regarding the reservoir cleaning
& repair project status

e Jet pumps for the sequence batch reactors have been ordered and the invoice will be paid by
Ecology

e The vendor supplying the ADA ramp for the office provided invoice; expense included in
voucher to be approved by the Board of Commissioners

e The District’s engineer is going to review the report from Association Reserves and provide
feedback

e New grinder pumps will be added to the District’s asset list

ITEMS REQUIRING BOARD ACTION:

Review Roofing Quotes and Award Contract: Commissioners reviewed quotes provided by LO for
the WWTP roofing project and discussed differences in options and warranties. Commissioner Birgh
moved to accept Ascend Roofing’s quote with the understanding that the roofing needs to match the
roofs of HPMA facilities. Commissioner Anderson seconded. Hearing 3 aye votes and 0 nay votes,

Ascend Roofing’s proposal is accepted.

Review Agenda & Handouts for the 12/6/25 Grinder Pump Meeting: Commissioners reviewed the
agenda & grinder pump care letter. A “robo-call” reminding residents of the meeting will be sent this
afternoon. Commissioner Anderson directed GM to add an item regarding fee assessments for improper
use of grinder pumps. Commissioner Birgh requested reflective stickers to be utilized that list the Dis-
trict’s contact information on District-owned grinder pumps.

Address Need for GM to Update Staff Job Descriptions & Correlated Salary Survey Prior to
2026: Commissioners directed GM to compile. PM will draft resolution for 12/18 meeting to reflect
that the Board of Commissioners approves these for each position, with a target to adopt at the 1/2/26

meeting.

Review Quotes from Electricians & Award Contract: Commissioners tabled awaiting an additional
quote.

Administer Oaths of Office for Newly-Elected Commissioners: PM, a Notary Public of Washington
State, administered oaths of office to Commissioners Birgh & Swart, who swore and affirmed to the
oaths as provided by the Elections division of the Mason County Auditor’s Office. Commissioners
Birgh & Swart will assume positions 3 and 2 respectively for terms beginning in 2026.
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Discuss Opening Pointes Di... East for Deliveries: Commissione. .wart moved to direct GM to
convey to Century West Engineering (CWE) to remove specific road restrictions. Commissioner
Birgh seconded. Hearing 3 aye votes and 0 nay votes, the motion passes.

Revisit Trail Restoration Discussion: Commissioners directed GM to work with CWE and consider
crushed granite.

Approve Changes to COP 22: GM presented amended COP 22. Commissioner Birgh moved to ap-
prove the amended COP 22. Commissioner Anderson seconded. Hearing 3 aye votes and 0 nay votes,
the amended COP is approved.

ANY OTHER BUSINESS:
e Commissioner Anderson requested that Association Reserves status be added as a “standing
Item” on future agendas

Commissioner Birgh moved to adjourn the meeting. Commissioner Anderson seconded. Hearing 3
aye votes and 0 nay votes, the meeting adjourned at 11:30 am.

Meeting Minutes Drafted By: PM

Respe@bb&lb itted By:
) %Lﬁ/p‘ﬁ
/ I Carl Anderson, Secretary, Commissioner #1

Signature Name and Title

Approved at the Regular Meeting of the Board on:  12-18-2025
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